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Travel Program Guidelines and Procedures

I. Introduction

A. Philosophy

The basic philosophy of the MYSA Travel Soccer Program is to provide players with an appropriate level of coaching and competition to further enhance their skills and knowledge of the game at a pace consistent with their gender, age group, talent, and commitment.

B. Program Description

1. Definition of Competition Level

a) Travel Team Competition

MYSA Travel Soccer Teams, if fielded, will normally compete in Essex County Youth Soccer Association divisions of their equivalents, commensurate with the available talent.

b) Intramural Team Competition

MYSA Intramural Soccer Teams, if fielded, will normally compete in a MYSA sponsored Intramural program within the Town of Marblehead.

2. Number of Teams to be Fielded
Final determination of the number of Travel teams will be based on the guidelines contained herein and any exceptions will be made only upon the recommendation of the Gender VP to the MYSA Board for approval.

The number of Intramural teams will be determined by the Gender VPs with input from the President and the Registrar with respect to the number of players who have indicated that they have interest and commitment and the availability of coaches and fields for the season. 

a) Guidelines for the Number of U-10 Travel Teams
i. Spring

The number of U-10 players placed on travel soccer teams in the spring season shall represent approximately 33% (⅓) of the total proceeding fall registration per gender.  A U-10 travel team may consist of no more than 12 players.  



Example:  Fall U-10 Registration = 108 players

Approximately 36 players should be targeted for spring travel with a roster size of 12 players/team, which would be 3 teams for the spring.

All other players properly registered with the MYSA will be placed on Intramural teams for the Spring season.  

ii. Fall

There are no U-10 Travel Teams in the fall season.  All players will play intramural soccer in the fall.

b) Guidelines for the number of U-12 and U-14 Travel Teams

i. Spring

The number of U-12 and U-14 teams to play travel soccer in the spring season shall be determined by the Gender VPs with input from the President and Registrar with respect to the number of players who have indicated that they have the interest and commitment and the availability of coaches and fields for the season.  No Intramural teams will be fielded in the spring.  

U12 travel soccer consists of small-sided 8 vs. 8 competition. A U-12 travel team may consist of no more than 15 players. 

U14 travel soccer consists of full sided 11 vs. 11 competition.  A U-14 travel team may consist of no more than 18 players for Div. I and II, and no more than 20 players for Div. III.

ii. Fall

The number of U-14 teams to play travel soccer in the fall season is unlimited per gender age group.

The number of U-12 players placed on travel soccer teams in the fall season shall target approximately 33% (1/3) of the total number of eligible players for the Fall U12 age group per gender from the preceding Spring season.  A U-12 travel team may consist of no more than 15 players.  

Example: Spring Registration = 90 players in the two eligible age years.  Approximately 30 players should be targeted for fall travel with a roster size of 15 players/team, which would indicate 2 teams for the fall.
c) Guidelines for the number of U-16+ Travel Teams

i. Spring

The number of U16+ teams to play travel soccer in the spring season is at the discretion of the Gender VPs with input from the President and Registrar with respect to the number of players who have indicated that they have interest and commitment and the availability of coaches and fields for the season.

ii. Fall

.


The number of U16+ teams to play travel soccer in the fall season is at the discretion of the Gender VPs with input from the President and Registrar with respect to the number of players who have indicated that they have interest and commitment and the availability of coaches and fields for the season.

3. Intramural Competition Guidelines
The MYSA will make efforts to follow ECYSA and Mass Youth Soccer age competition guidelines.  For example, U-10 age group is non-competitive and standings are not kept or promoted.  In addition, in accordance with such guidelines, U-10 round robin tournaments will not include standings, league tables or finals.

II. Selection of the Team

A. Eligibility Qualifications for Travel Soccer

1. Player Qualifications

In order to qualify to be eligible to play Travel Soccer in the MYSA program, players must:

a)  Register  with the Gender Age Group Coordinator prior to the try-outs for the respective season in which they wish to participate, and 

b) Attend the try-outs arranged for that age group unless they meet an Exception noted below.

2. Exceptions to the Qualifications Rules

a) Bona-fide reason for not participating in the try-outs due to sickness, injury, etc., confirmed by the Gender Age Group Coordinator , no later than one week after the tryout.  

b) If space is available on Travel teams after players who participated in the try-outs have been selected, players who did not participate in the try-outs may be eligible for selection to play on the lowest Travel Team, subject to Gender Age Group Coordinator approval.

c) If a player participates in the High School soccer program, they are ineligible for all MYSA programs in the current (Fall) season.

It is expected that all Travel players have the time and commitment to attend all scheduled games and, at a minimum, 80% of all scheduled practice sessions.

B. Player Selection Criteria

Final Selection Criteria: The team selection committee will review/discuss several aspects of a player’s performance when making selections.  These aspects shall include:

1. Skills/Ability/Positional Flexibility/ Attitude

a) Review/discussion of coaches weekly ranking & comments

b) Review/discussion of intramural opposing coach’s weekly rankings and comments.

c) Summarization/review of all coach’s discussions and comments at coaches meeting.

d) Travel Team selection committee observations and comments on player performance.

e) Coach’s recommendation on travel team try-out participation.

f) Try-out rankings, comments, and observations.

g) Round robin rankings, comments, and observations.

2. Attendance/Comments

a) Coach’s weekly practice and game attendance sheets.

b) Review of long-term practice and game attendance record.

c) Review of player’s commitment to the travel team over other sporting activities or other extracurricular activities.

3. Other Factors

If the committee requires further criteria because it is unable to differentiate between two players who appear to be “equal” based on all aforementioned criteria, then the committee may use the following order:

a) Age, the older (or second year) player shall be selected.

b) Parental involvement, the committee can consider parental involvement in the program with the player whose parent(s) has contributed the most time to the program.

C. Travel Team Selection Process

1. The Team Selection Committee

a) Membership

The Gender Age Group Coordinator with the approval of the Gender VP is responsible for selecting a panel of not less than three (3) and not more than five (5) qualified individuals for the team selection committee in each gender age group.  The panel should include the gender age group coordinator and may include the gender VP.  Care should be taken to ensure that the individuals have an understanding of the game, coach licensing, playing and coaching experience.  Participation at courses, seminars, etc. should be considered when selecting the team selection committee. Consideration should also be given to the individual’s ability to meet the time demands of the team selection committee so that players are evaluated responsibly.

The Team Selection Committee should be identified early in the season, preferable prior to the initial game of the respective season.  The committee will be expected to observe Intramural games, round robin games (if applicable), a sampling of the travel games, and organize and observe the try-outs.  It will be required to meet after the completion of all foregoing events to select the teams in a timely manner.

The team selection committee may involve an independent observer as approved by the MYSA board at least once every two years to observe but not to participate in the selection process.  This observer must adhere to the confidentiality guidelines and should not be related to or closely connected with any player in the gender age group under selection.  Note that the observer will be required to provide input to the MYSA board on the adherence to these guidelines and any relevant observations on conduct and on the process.

b) Team Selection Committee Conduct and Meeting Date

The team selection committee should meet to select the teams as soon as possible after the try-outs or the end of the season whichever is the later.  The meeting should preferably occur within a few days but in no case should extend beyond two weeks thereafter.  The gender age group VP should be notified of the meeting. If it seems appropriate, all Intramural Head Coaches who have participated in rating players at games and try-outs may provide written or oral verbal input to the team seclection committee meeting to assist the process.

All proceedings of the team selection committee are confidential.  During and after the team selection process there shall be no dissemination of information, either in writing or verbally, concerning the rankings or comments about any individual players to anyone except the MYSA board.  All communications regarding any player or groups of players must be directed to the Gender age group coordinator or to the Gender VP.

c) Procedure/Conduct

i. Summarize content of try-out rating sheets and attendance records by player.

ii. Summarize content of coaches ranking sheets by player (and opposing coaches if applicable).

iii. Summarize content of Team Selection Committee ranking sheets by player.

d) Completion of the Process

It is expected that travel team rosters will be finalized at the selection meeting along with prioritized list of alternates.  In the rare instance where a decision cannot be made on the last few places, the meeting will have to be reconvened within seven (7) days time to complete the final selections.  The seven day time period allows the team selection committee members to learn more about the merits of the players being considered.  In no event should more than seven (7) days elapse before final selection.  This timeliness is necessary to minimize questions about the selection process.

2. Evaluation Methods

a) Purpose of Try-Outs

The purpose of holding try-outs is to make the selection process as public and as objective as possible.  Children develop their athletic potential at different rates over the course of the season.  It is important that the selection process recognize those differences.  Selection for the Travel team should not be automatic or based on the previous season travel rosters.  Open try-outs should be held every season for every gender age group.

b) Relative Significance in the Evaluation Process

The evaluation for selecting players should be based on performance during the following time frames:

i. The current season

ii. The round robin tournament

iii. The try-outs (which include skill/drill evaluations)

c) Conducting the Try-Outs

i. Responsibility for conducting Try-Outs

The Gender VP in conjunction with the Gender Age Group Coordinator is responsible for appointing the try-out evaluators.  The Gender Age Group Coordinator is responsible for all aspects of the try-outs.

Each Gender Age Group try-out shall be conducted with the same format under the guidance of the Technical VP.

ii. Format of the Try-Out

Each try-out shall include:

a. Skill Drills (e. g. dribble through cones an shoot on goal)

b. Small Sided Games (e. g. 3 vs. 3)

These drills and small-sided games shall be conducted in such a manner so that as many players get to be observed by as many evaluators as possible and as time permits.  The context of these drills and games should be uniform      throughout the age groups.


3. Notification Policy

a) Mandatory Procedure and Timeliness

Following team selections players selected or not selected should be notified within fifteen (15) days of the selection process by mail.  The letter will include the signature of the Gender VP and the Gender Age Group Coordinator.  All MYSA travel team try-out players should be notified simultaneously by a mailing that will be administered at the league level.  To insure all players are notified simultaneously it is important that the notification period of 15 days is coordinated on a timely basis to prevent rumors and the premature leaking of selections.

b) Recommended Procedure

It is strongly recommended that at the time of the mailing, the Age Group Coordinator will notify the Intramural coaches of the placement of the players recommended by them.  It is suggested that the Intramural coaches call their respective players at the time the letters are to be received to pass this information along to those players who would be surprised or disappointed with their placement, showing appropriate and suitable sensitivity toward the situation.  This personal contact is emphasized and strongly recommended.

D. Travel Team Coach Selection Process

After the Travel Teams have been organized (selected), each Gender Age Group Coordinator will nominate Head Coaches and Assistant Coaches for each team in their Gender Age Group.  Having received indications of interest from travel team parents, prior coaches, or other qualified individuals, the Gender Age Group Coordinator will submit these names to the Travel Coach Selection Committee for endorsement or rejection.

The Travel Team Coach Selection Committee will consider the nominees submitted by the Gender Age Group coordinators and will select the coaches for each travel team.  In the event a member of the Travel Team Coach Selection Committee is being considered for a travel team coach position, that person will be recused from that portion of the coach selection process.  The recused person will be replaced by another member of the MYSA Board for that specific selection.  The travel team coaches will be notified in a similar manner as the travel team players.

The Travel Team Coach Selection Committee is encouraged to, where possible, select Travel Team coaches for both the Fall and Spring seasons in order to provide better continuity between the Fall and Spring seasons for the players.  

The Travel Team Coach Selection Committee is also encouraged to limit coaches to a single team with the MYSA program in a given season, unless there are extenuating circumstances that necessitate otherwise.  This approach will better enable coaches to focus their time and effort on a given team and will free up opportunities for other parents to coach.

DEFINITION OF TITLES

Gender VP
The boys program and the girls program each have a Gender Vice President whose responsibility it is to manage all of that gender’s age groups (e. g. U10, U12, U14).

Gender Age Group

Coordinator
Each gender age group such as boys U-10, girls U-12, etc. will have a gender age group coordinator who manages that gender age group’s activities.

Intramural Coach
That person who manages an intramural team for a season in the MYSA.  Each team will have at least one Intramural team head coach.

Travel Team Coach
That person selected and appointed to be the coach of a travel team which plays its games as part of the Essex County Youth Soccer Association (ECYSA).

Try-Out Evaluator
That person appointed by a gender age group coordinator to help and assist in the execution of a try-out for a particular age group.

Technical

Development VP
That person appointed and elected by the MYSA board who is responsible for  coordinating player and coach development including all aspects of education and licensing registration.  This responsibility applies for all gender age groups in MYSA.

Travel Team Coach
Selection Committee
This committee consists of each of the Gender VPs and the MYSA President and the VP of Technical Development. 
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